
 
Nashua Region Complete Streets Advisory Committee  

Meeting Minutes 
01/19/2021 

 

ATTENDEES: 
Caleb Cheng, NRPC 
Chris Buchanan, FSVRT 
Nelson Disco, Town of Merrimack 
Natasha Kypfer, Town of Amherst 

Ryan Friedman, NRPC  
Jay Minkarah, NRPC 
Matt Waitkins, NRPC 

CALL TO ORDER AND INTRODUCTIONS 
Waitkins called the meeting to order at 1:05pm.  

AGENDA ITEM #1: REVIEW OCTOBER MEETING MINUTES 
Waitkins reviewed the December meeting minutes and there were no comments. 

AGENDA ITEM #2: NRPC REGION PEDESTRIAN BICYCLE PLAN UPDATE 
Waitkins reminded the group about feedback from last month’s meeting re: public outreach for 

the regional bike-ped plan update and that he and Ryan had worked on developing a survey in 

the Public Input platform. Additionally, Ryan had worked on investigating how the MetroQuest 

platform could potentially be used as part of the public outreach for the plan update. 

Waitkins reviewed the daft survey that he and Ryan had created in the Public Input platform. He 

asked the committee for feedback: 

- How often do you bike or walk in the region?  

o Separate into 2 questions. 

- For what reasons do you walk/bike? 

o The question should be worded: “what % of you bike trips are work-related, 

recreation -related, etc 

o Separate question for walking. 

- Rank items based on how important they are when considering to bike. 

o Suggestion to stay away from citing specific treatments because people don’t 

necessarily know what they mean. 

o Suggestion to include specific treatments but be more descriptive. 

o Include weather as one of the criteria.  

o Include plowing of snow as one of the criteria. 

- Rank items based on how important they are when considering walking. 

o ADA accessibility 

o Strollers  

o lighting 

- For the mapping question: 

o Separate into 2 questions, one for indicating where it is pleasant to walk and a 

separate question for indicating where it is challenging to walk or bike. 

o Provide a better explanation of what we are looking for and a better 

explanation of how to complete the question. 



o Caleb asked if it made sense to do the mapping questions as a separate survey. 

Ryan said that when setting up the Nashua bike-ped study the decision was 

that setting up 2 separate surveys would be confusing to the people they were 

trying to reach so they kept it as one survey. 

- Jay suggested that each survey question should include an option for additional 

comments. 

- The question about attending an “in person” meeting should be reworded. The 

intention of the question is to determine if anyone would be willing to attend a focus 

group via Zoom (or in person if the Covid situation improves). 

- Caleb suggested using Strava data to inform the plan. 

Ryan explained research he had done regarding the value of using the Metro Quest public 

outreach platform to supplement public outreach effort. 

- This platform is specifically designed to engage the public in urban and transportation 

planning. 

- MetroQuest surveys include microlearning moments and mini games, like budgeting 

with coins, to collect informed public input. 

- This is a useful tool for facilitating online meetings and focus groups. 

- Ryan demonstrated how it would look to participants. 

- Feedback: 

o Can people participate via smart phone? Yes 

o The group liked the interactivity of the platform. 

- TBD if the public outreach component will include the use of Metro quest. 

Matt displayed the project schedule. 

- The goal is to complete the project by the end of SFY21, which is June 30, 2021. 

Jay asked for more detail on the scope of work for this project; what will be included in the 

updated document. 

- Bicycle level of service, Ryan said there BLOS has been completed for the region, 

but not all of the road segments have been ground-truthed. This would take a degree 

of effort that may not be practical in the project time frame. 

- Incorporate the routes that were identified for the statewide plan. 

- Urban and rural design guidelines.  

- Individual projects that have been identified in local plans. 

Next steps: 

- Finalize public outreach plan.  

- Finalize what the scope of work for the updated plan. 

 

AGENDA ITEM #3: SOUHEGAN VALLEY RAIL (NH 101A /101) RAIL TRAIL UPDATE 
Chris B provided and update. 

- Friends of Souhegan Valley Rail trail will be incorporated as a nonprofit in the state 

of NH soon. 

- Outreach to CSX is needed soon. 

o is it appropriate to reach out to CSX? Jay said it is very appropriate and that 

he would help with that outreach. He has already spoken with the CSX vice 



president of Government relations. It was suggested that the meeting with 

CSX should happen at a FSVRT Board of Directors meeting. 

- NRPC intends to provide comment to the STB at the appropriate time. Friends of the 

Souhegan Valley Rail Trail also intends to provide comment.   

AGENDA ITEM #4: STATEWIDE, REGIONAL, AND LOCAL  
Matt reminded the group that NHDOT/FHWA Transportation Alternatives Program (TAP) 

funding round 4 has begun. 

- Municipalities who are interested in applying for funding must submit a letter of 

interest (LOI) by February 5. 

- Other details such as application have not been determined by NH DOT 

- Chris B said that Amherst intends to apply. 

 

ADJOURN: 
The meeting adjourned at 2:20 pm 

NEXT MEETING 
Tuesday, February 16, 1:00 pm. 
 


